Memorandum of Understanding
2025-03
Regarding Plan Period Buyout September, 2025

This Memorandum of Understanding (MOU) is entered into between the Coupeville School District (“District”) and
the Coupeville Education Association (“Association™) to establish a methodology and process for a plan period
buyout.

WHEREAS, the District and the Association recognize that due to budget constraints, enrollment fluctuations, and
ongoing challenges in recruiting qualified certificated staff, there are circumstances where the District may need to
request that teachers voluntarily accept additional teaching assignments during their contractually-designated planning
periods; and

WHEREAS, both parties acknowledge that planning periods serve essential functions for instructional preparation,
student assessment, collaboration with colleagues, and professional duties, and that any reduction in such time must be
carefully considered and appropriately compensated; and

WHEREAS, the parties wish to establish clear parameters, fair compensation methodology, and transparent processes
for voluntary plan period buyouts that respect both the District's operational needs and teachers' professional working
conditions; and

WHEREAS, this agreement is intended to provide a structured alternative to hiring additional staff when such
positions cannot be filled through normal recruitment processes or when temporary coverage is needed;

At the same time, both parties acknowledge that plan period buyouts should be utilized judiciously and only when
necessary, that such assignments must remain voluntary in nature, that teachers accepting these assignments should
not be disadvantaged in their ability to fulfill their primary teaching responsibilities, and that the District will continue
to prioritize hiring additional qualified staff to meet long-term instructional needs rather than relying extensively on
plan period buyouts as a permanent staffing solution.

NOW, THEREFORE, the parties agree as follows:

An employee selected to teach a regularly-assigned class during their planning period will be issued a supplemental
contract and shall receive compensation based on the relationship between the planning period(s) bought out and the
total number of class periods offered at that school each day. Compensation shall be determined based on a percentage
of the employee’s annual base salary; i.e., one (1) planning period bought out in a six (6) period day for one (1) school
year equals 1/6th (one-sixth) of their annual base salary, one (1) planning period bought out in a five (5) period day for
one school year equals 1/5th (one-fifth) of their annual base salary, etc. Compensation is to be prorated based on the
number of days of such assignment. All positions to be filled with a buyout of planning time shall be emailed to all
eligible building employees five (5) business days prior to interviewing for the position. A building administrator will
meet with each interested staff member prior to filling the plan period buyout.

This MOU shall expire on August 31, 2027.

Dated this 25th day of September, 2025.

Coupeville Education Association Coupeville School District No. 204

By MM"MQ

Shannon Leatherwood, Superintendent




